Health Care Innovation Program – Frequently Asked Questions (FAQ)

1. Who is eligible to apply for the Health Care Innovation Loan Program?
Pursuant to section 381.4015, F.S. - Entities licensed, registered, or certified by the Agency for Health Care Administration (AHCA) under s. 408.802 include a wide range of healthcare facilities and providers, but exclude specific categories. Here is a breakdown of the entities covered:
Covered Entities
1. Birth Centers (Chapter 383)
2. Crisis Stabilization Units (Parts I and IV of Chapter 394)
3. Residential Treatment Facilities (Part IV of Chapter 394)
4. Residential Treatment Centers for Children and Adolescents (Part IV of Chapter 394)
5. Hospitals (Part I of Chapter 395)
6. Ambulatory Surgical Centers (Part I of Chapter 395)
7. Nursing Homes (Part II of Chapter 400)
8. Assisted Living Facilities (Part I of Chapter 429)
9. Home Health Agencies (Part III of Chapter 400)
10. Companion Services or Homemaker Services Providers (Part III of Chapter 400)
11. Adult Day Care Centers (Part III of Chapter 429)
12. Hospices (Part IV of Chapter 400)
13. Adult Family-Care Homes (Part II of Chapter 429)
14. Homes for Special Services (Part V of Chapter 400)
15. Transitional Living Facilities (Part XI of Chapter 400)
16. Prescribed Pediatric Extended Care Centers (Part VI of Chapter 400)
17. Home Medical Equipment Providers (Part VII of Chapter 400)
18. Intermediate Care Facilities for Persons with Developmental Disabilities (Part VIII of Chapter 400)
19. Health Care Clinics (Part X of Chapter 400)
Exclusions: Per s. 408.802(1), (3), (13), (23), or (25), the following are explicitly excluded from eligibility: Clinical laboratories, Multiphasic health testing centers, Organ, tissue, or eye procurement agencies, Health care risk managers, and Temporary nursing services or employee leasing services
Note: This loan program is only available to AHCA-licensed health care providers. Non-licensed organizations, startups, or individuals are not eligible.
2. If I’m not a licensed entity, otherwise eligible for the Health Care Innovation Loan program, what other resources are available to me?
 As part of the Health Care Innovation Program, the Florida Department of Health has developed a catalog of public, private and non-profit alternative funding solutions which can be accessed and may provide developers, and inventors of innovative health care solutions with resources to develop or implement innovative technologies and solutions. This information is available on the program website, located at: https://innovation.floridahealth.gov/ 
3. What defines an "innovation" for the loan program?
An innovation is a novel technology, concept, or service model that improves the quality, efficiency, or accessibility of health care in Florida. Projects seeking funding must demonstrate how they introduce a new or significantly improved approach that meets one or more of the following criteria:
· Technological advancements (e.g., AI-driven diagnostics, telehealth expansion, digital health platforms)
· Service delivery models that improve patient care or reduce costs
· Health system efficiency improvements that streamline operations and reduce strain on providers
· New workforce pathways (e.g., accelerated training programs, new staffing models)
Projects should provide measurable, sustainable, and reproducible benefits to the state’s health care system.
4. What are the primary focus areas for funding?
The loan program seeks to support innovations that strengthen Florida’s health care system by addressing key priorities such as:
· Improving patient outcomes through innovative service models
· Implementing advanced technologies for early detection, patient engagement, and remote monitoring
· Reducing unnecessary emergency room visits and hospital readmissions
· Enhancing service delivery efficiency to optimize patient care and provider operations
· Increasing the health care workforce through training, pipeline development, and retention strategies
Projects must align with at least one of these priorities.
5. Do I have to provide a project plan as part of a loan application?
Yes. While the Health Care Innovation Loan Program provides low interest loans to specific entities which are licensed in the State of Florida, a large element of the approval process includes a project plan.
All applications must include details on how the funds will be utilized toward the goals of the Health Care Innovation Program, and the Department of Health and the Health Care Innovation Council will review these project plans to determine the alignment with stated priorities.
6. What types of projects are eligible for loan funding?
Eligible projects must:
· Introduce innovative technologies, workforce models, or service delivery methods
· Improve health care quality, accessibility, or efficiency
· Reduce costs to patients or the state without compromising care
· Demonstrate measurable and sustainable outcomes
· Provide clear financial and operational benefits to the health care system
Ineligible projects include routine facility upgrades, standard equipment purchases, or non-health care-related initiatives.
7. How much funding can an applicant receive?
· The loan program may fund up to 50% of the total project cost.
· Applicants in rural or medically underserved areas may receive up to 80% of the total project cost.
· Loan amounts are capped at $5,000,000 per applicant.
Note: Matching funds or other sources of financial support is required, however matching funds may not be derived from other sources of state funding (e.g. grants, appropriations or government funding sources).
8. What are the matching fund requirements, and how must they be verified?
The Health Care Innovation Loan Program requires applicants to demonstrate financial commitment to their project by securing matching funds. The required match is:
· At least 50% of the total project cost (or 20% for applicants in rural or medically underserved areas).
To verify matching contributions, applicants must provide:
· Letters of commitment or funding agreements from organizations providing financial support.
· Bank statements or financial reports confirming the availability of matching funds.
· Proof of secured grants, investments, or other funding sources designated for the project.
For loans requiring guarantors, the matching entity may be required to provide financial guarantees ensuring repayment obligations.
Matching funds must be liquid and readily available to support project execution. In-kind contributions, while valuable, may not fully satisfy the matching requirement unless expressly approved.
Note: Matching funds or other sources of financial support is required, however matching funds may not be derived from other sources of state funding (e.g. grants, appropriations or government funding sources).
9. What are the loan terms and interest rates?
· Loan term: Variable based on Loan amounts. Up to 10 years
· Interest rate: 1% fixed
· Repayment schedule: Determined based on project feasibility and financial projections
Loans are structured to ensure sustainability while maximizing health care system improvements.
10. What information is required as part of a loan application?
A complete application must include, at a minimum:
· Organizational Information:
· AHCA license verification
· Federal Employer Identification Number (FEIN)
· State business registration documents
· Financial Documentation:
· Most recent financial statements
· IRS Form 4506-T (authorizing review of federal tax returns)
· Project Proposal:
· Comprehensive project plan, detailing the innovative concept, technology, or service model
· Explanation of how the project will improve care, reduce costs, or enhance workforce capacity
· Budget breakdown, including requested loan amount and matching funds (if applicable)
Applicants should clearly articulate how their project aligns with the program’s priorities and provides long-term value.
11. How are loan applications reviewed and approved?
Applications undergo a multi-stage review process that includes:
Initial Screening: Applications are reviewed for completeness and eligibility.
Council Evaluation: The Council may prioritize applications based on a projects overall impact to the state and alignment with the strategic priorities they establish. Eligible applicants may be invited to present their proposal to the Health Care Innovation Council during a public meeting.
Financial & Feasibility Review: A financial administrator assesses risk, financial viability, and a borrows ability to repay loan amounts.
Final Approval: The Department of Health determines final funding recommendations, and loan agreements are executed with successful applicants.
Applicants will be notified upon approval.
12. What is the role of the Health Care Innovation Council in the loan program?
The Health Care Innovation Council provides oversight for the Health Care Innovation Loan Program by:
· Reviewing and evaluating loan applications to ensure projects align with program priorities.
· Assessing innovation and feasibility of proposed projects.
· Recommending funding approvals based on project merit and expected impact.
· Monitoring program performance and ensuring funded projects achieve measurable improvements in health care delivery.
The Council consists of health care, financial, and industry experts appointed to guide the program’s strategic direction.
13. Will loan applicants be required to present their proposal to the Council?
Applicants may be required to present their project concept to the Health Care Innovation Council during a public meeting. This presentation allows Council members to ask questions, engage with the applicant, and assess the eligibility, viability, and potential impact of the proposed innovation.
Applicants should be prepared to:
· Provide an overview of their project, innovation, and expected outcomes.
· Explain the financial sustainability of the project and how the loan will support implementation.
· Address Council member inquiries on feasibility, scalability, and alignment with program priorities.
If a presentation is required, applicants will be notified in advance with details on format, timing, and expectations.
14. Are there any reporting or performance tracking requirements after receiving a loan?
Yes. Loan recipients are required to submit periodic reports to ensure compliance with program objectives and track the impact of their funded projects. Reporting requirements may include:
· Financial statements detailing loan utilization.
· Operational progress reports documenting milestones and implementation status.
· Outcome data measuring improvements in patient care, cost reductions, or workforce development.
The Health Care Innovation Council may request additional information as part of ongoing program evaluation. Borrowers must comply with all reporting requirements to maintain good standing and eligibility for future funding opportunities.
15. How and when can I apply for a loan?
The Department of Health will establish application periods, with up to four application cycles per fiscal year. Specific dates and application instructions will be available on the program’s website. https://innovation.floridahealth.gov 
Applicants should prepare required materials in advance and review all eligibility criteria before submission.
16. Can loan funds be used to refinance existing debt or cover operational expenses?
No. Loan funds cannot be used for:
· Refinancing existing debt.
· Covering routine operational expenses (e.g., payroll, rent, utilities).
· Purchasing standard medical equipment that does not introduce a new innovation.
Funds must be used exclusively for implementing innovative projects. 
17. Can startups or unlicensed health care businesses apply?
No. The loan program is exclusively for health care entities licensed, registered, or certified by AHCA. Startups, individuals, and non-licensed organizations are not eligible unless they operate under a licensed health care entity. Please see https://innovation.floridahealth.gov for a list of alternative funding options.
18. Who can I contact for more information?
For more details about the Health Care Innovation Loan Program, please contact:
 Email: healthinnovation@flhealth.gov
 Website: https://innovation.floridahealth.gov

